Agency Director’s Report for the Commission on Behavioral Health (Adult)

Agency: NNAMHS Representative: Julie Lindesmith Date: 7/17/23

Reporting Period: Apri| 2023 - June 2023
Agency Caseloads/Waiting Lists

1. Program: AOT Case Load: 26 Wait List: 17
2. Program: CBLA Case Load: 24 Wait List: 6
3. Program: Forensic MH Team Adult Case Load: 7 Wait List: 4
4. Program: Group Housing Case Load: 4 Wait List: O
5. Program: |CBLA Case Load: 22 Wait List: 2
6. Program: [ndependent Placement Case Load: 5 Wait List: O
7. Program: Intensive Service Coordination Case Load: 5 Wait List: 1
8. Program: Med Clinic Case Load: 607 Wait List: 15
9. Program: Mental Health Court  Case Load: 45 Wait List: O
10. Program: OP Counseling Case Load: 59 Wait List: 3
11. Program: Service Coordination Case Load: 87 Wait List: 0
12. Program: Supported Independent Placement  Case Load: 9 WaitList O
Stafﬁng

Percentage of Positions Vacant: 43%

Staffing Difficulties (Give a brief description):

There is a shortage of qualified behavioral health providers, specifically in the areas of nursing,
social work, psychiatry, and psychology.

Program Highlight/Difficulties and Summary

Program Difficulties:

The availability of Community Based Living Arrangements (CBLAs) continues to be a challenge. We had been placing individuals in motel rooms with support
hours but have been running into more and more motels that do not want to accept checks from the state or NNAMHS clients. We are working with the City of
Reno and Volunteers of America to look at additional housing possibilities. Construction has started on replacing the fire dampers in Dini-Townsend. We are
keeping census slightly lower to accommodate having to close parts of the hospital at times for patient safety during the construction. Construction is scheduled
to go through early October 2023.

Program Changes and/or Successes:

We have continued to see outpatient numbers grow significantly and have been working to streamline our admission process.

We are working with Lake’s Crossing Center and Judge Walker to have an early access team in the jail to reduce the wait list for inpatient competency
restoration. This has modified how our Diversion program works at NNAMHS as we take individuals directly from the Washoe County Jail into inpatient or
outpatient treatment based on their individualized need.

Summary Statement to the Commission:

We continue to see increased demand for both inpatient and outpatient services. We have been
working with community partners to find creative solutions for lack of housing options.
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